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F-SEE-142/09.2019
Working together for a green, competitive and inclusive Europe
Project Title: Romanian - Norwegian Strategic Cooperation in Maritime Higher Education for enhancement human capital and knowledge base in field of marine intelligent technologies.
Applicant Name: Academia Navală ”Mircea cel Bătrân”
COMMUNICATION PLAN

The Communication Plan shall present the objectives, target groups, at least 3 activities of project information/communication and dissemination of project results, including communication tools, etc. 

For the elaboration of the Communication Plan you are invited to consult article 2.3 of Annex 3 – Information and Communication Requirements, EEA Grants 2014-2021, available here.

The general objectives of the MARINTECH project are the following:

- to support the development of human capital (students, academic staff) in both universities in the field with a strong interdisciplinary component: marine intelligent technologies;

- to modernize the partner universities;

- to ensure a closer relationship between the educational offer and the labor market.

Target group: students and professors from MBNA and NTNU.

Romanian Stakeholders: S.C. Fluid Serv S.A., S.C. Impact Consulting, S.R.L., S.C. Petrodata Invest S.R.L, S.C. Gera S.R.L, S.C. Ecologistic S.R.L, S.C. Allplan Project S.R.L, S.C. Monteca Management S.R.L., S.C. Blue Terra Consulting S.R.L, S.C. Prosim Actual S.R.L., Marc Tel company; Grup petrolier roman, OMV-Romania, Maritime Hydrographic Directorate, the National Administration “Romanian Waters”, the National Agency for Fisheries and Aquaculture, the Constanța Coast Guard, 

Norwegian Stakeholders: Equinor, AkerBP, Woodside, Chevron, Petrobras, Aker Solution, Island offshore, bp, Kongsberg, Conoco Phillips, Ocean Installer Est, Norsk Maritime Kompetansesenter, etc.

End users: "Ovidius" the University of Constanța, Maritime University of Constanța, National Research Institute for Marine Development "Grigore Antipa", National Research Institute for Marine Geology and Geoecology - Geoecomar Romania, Naval Forces Scientific Research Center; Odessa National Maritime University (Ukraine), University of Montenegro (Montenegro), University of Split (Croatia), Liepaja Marine College, Liepaja (Latvia), Polish Naval Academy, Poland, Nikola Vaptsarov Naval Academy (Bulgaria), French Maritime Academy (France), Lithuanian Maritime Academy (Lithuania), PiriReis University (Turkey), University of Ljubljana - Faculty of Maritime Studies and Transport (Slovenia).

Communication Strategy

Present briefly the information and communication strategy which will be used to promote the EEA Grants, the project and to disseminate project results.  

	Communication will take place based on needs, and particular, monthly to share the progress of the project and to share any related work (an overview of the timeline and the budget, deliverables, next steps, and situation of milestones). Types of communication used in the project, are the following:

• Face-to-face communication (FTF)–personal connection

• Meetings (Met), that include virtual meetings– the best way to communicate results of the project and new ideas

• Papers- handouts of the meetings (HM), presentations to the conferences (PresC), scientific articles (SA)

• Electronic (EL)–e-mail, forum on VTP, Web page

• Social media (SM)–for collaboration further relationships with project partners, interested persons, students, decision-makers, potential end-users, stakeholders.

• Media

MBNA will establish a dedicated project's webpage which will be hosted/linked to all of the partner' website. The information of project website will be in English as well as in Norwegian and Romanian language. During the collaboration activities, cooperation and channels communication among the partners have had already established.

Regarding the links with the other stakeholders (program operator, third parties involved), each national team will assign its team leader to maintain them. 

The partners are well connected to the media in their countries that is why dissemination will also be done by articles in newspapers, magazines, press releases and conferences. The international associations in which the partners are part and their annual conferences will also be informed about the project's results. From the operational perspective on inter-communication and coordination, each national team will have weekly meetings in order to assess the current results and to plan in detail the accomplishment of each activity generated from the project's master plan. Then, the national teams' opinions will be shared among the partner.

There will be also 5 transnational meetings from which one is face-to-face meeting and 2 direct physical meetings of the teams during the summer schools. The events for dissemination are the following:

- 4 press conferences, 2 in Romania, and 2 in Norway, for project opening and closing;

- 2 Workshop on “Cooperation and partnerships between education and labour market on marine intelligent technologies”  

- 2 Workshop on “MARINTECH contribution on enhancing the human capital and knowledge versus the current labour market demands”


Considering the communication goals: to promote the EEA Grants 2014-2021, the submitted project and to disseminate the project results, the following activities will be undertaken: 

	No.
	Target Group
	Activity
	Communication (online / offline)
	No. of  participants users, receptors ...
	Date/place
	Monitoring and evaluation indicators
	Responsible

(project manager, .....)

	1. 
	Target group, Romanian  Stakeholders
	Workshop on: “Cooperation and partnerships between education and labour market on marine intelligent technologies in the North Sea area”
	Offline – FTF, HM

Online – EL- video conferences
	20
	M13/Alesund 


	Number of participants
	NTNU 

	2. 
	Target group, Norwegian Stakeholders
	Workshop on: “Cooperation and partnerships between education and labour market on marine intelligent technologies in the Black Sea area”
	Offline – FTF, HM

Online – EL- video conferences
	20
	M13/Constanta 


	Number of participants
	MBNA

	3. 
	Target group, Norwegian Stakeholders, end users
	Workshop on: “MARINTECH contribution on enhancing the human capital and knowledge versus the current labour market demands in the North Sea area”
	Offline – FTF, HM

Online – EL- video conferences
	20
	M23/Alesund 


	Number of participants
	 

	4. 
	Target group, Romanian Stakeholders, Romanian end users
	Workshop on: “MARINTECH contribution on enhancing the human capital and knowledge versus the current labor market demands in the Black Sea area”
	Offline – FTF, HM

Online – EL- video conferences
	20
	M23/Constanta 


	Number of participants
	MBNA

	5. 
	Target group, Stakeholders, End users
	4 press conferences for project opening and closing;


	Online – PresC, EL
	100
	M1/Alesund and Constanta

M24/Alesund and Constanta
	Number of press releases
	NTNU and MBNA

	6. 
	Target group, Stakeholders, End users, scientific community
	Joint scientific papers
	Online – SA
	200
	M1-M23
	Number of scientific papers
	NTNU and MBNA

	7. ....
	Target group, Stakeholders, End users, scientific community
	Web page
	Online – EL
	300
	M1-M24
	Recording of the website access, the number of visitors monitoring using Google Analytics.
	MBNA

	8. 
	Target group, Stakeholders, End users, scientific community
	Social media communication: LinkedIn and Facebook
	Online - SM
	1000
	M1-M24
	Number of contacts, number of posts.
	NTNU and MBNA

	9. 
	Target group, Stakeholders, End users, scientific community
	VTP
	Online - EL
	1000
	M1-M23
	Number of courses uploaded on VPT as open sources, the attractiveness of VPT by number of e-platform updates, visits, consultation,
	MBNA

	10. 
	Target group

Stakeholders
	Short-term mobility of students
	Offline – FTF, HM

Online – EL- video conferences
	20
	M20/Alesund
	Number of participants
	NTNU

	11. 
	Target group

Stakeholders
	Short-term mobility of students
	Offline – FTF, HM

Online – EL- video conferences
	20
	M21/Constanta
	Number of participants
	MBNA

	12. 
	Target group
	Short-term mobility of staff
	Offline – FTF, HM
	10
	M9/Constanta
	Number of participants
	MBNA 

	13. 
	Target group
	Short-term mobility of staff
	Offline – FTF, HM
	10
	M10/ Alesund
	Number of participants
	NTNU

	14. 
	Target group

Stakeholders
	“Joint Summer School on innovative methods in teaching, learning and evaluation applied in robotics and machine learning from maritime industry”
	Offline – FTF, HM

Online – EL- video conferences
	30
	M13/Alesund
	Number of participants
	NTNU

	
	Target group

Stakeholders
	“ Joint Summer School on innovative methods in teaching, learning and evaluation applied in modern bathymetry and oceanography ”
	Offline – FTF, HM

Online – EL- video conferences
	30
	M23/Constanta
	Number of participants
	MBNA

	15. 
	Program operator
	Project Management
	Offline/online – FTF, Met, EL


	2
	M1-M24/ monthly
	Number of meetings – minute of the meetings
	MBNA

	16. 
	Project partners
	Transnational meetings
	Offline/online – FTF, Met, EL


	20
	M1/Constanta, M8, M12, M19, M24 - online
	Number of participants, minute of the meetings
	NTNU and MBNA

	17. 
	Project teams
	Meetings on need
	FTF, Met, EL, SM
	20
	daily/weekly/monthly
	Number of participants, minute of the meetings
	Task leader

	18. 
	National teams
	Meetings on need
	FTF, Met, EL, SM
	10
	daily/weekly/monthly
	Number of participants, minute of the meetings
	Task responsible
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